
 

 

 
 

 

 

 

 

 

The NewBridge Project:  

Call for Trustees 

 
Deadline: Tuesday 28 May, 10am 

 

Introduction  

The NewBridge Project is currently looking for dedicated and motivated individuals to join their Board of 
Directors to take up the role of Trustee.  
 
The NewBridge Project is an artist-led community, supporting the development of artists and creatives 
through the provision of space, artist development programmes, curatorial opportunities, and an ambitious 
artist-led programme of exhibitions, commissions and events.  
 
Our programme is based on an artist-led model with studio members and the wider artistic community 
creating a programme responsive to the social, political and civic environment within which it exists, and 
aims to be a genuine community resource. 
 
We are at an exciting period in our organisation’s development and it is essential we continue to build on 
our success to ensure the long-term stability and sustainability of the organisation. 
 
We are seeking to expand our board of directors to build on our diversity, knowledge and skills, helping to 
lead The NewBridge Project to the next stage of its development. We are currently looking for individuals 
with the following areas of knowledge and expertise to join our board:  
 

- property law 
- property development 
- urban planning 
- legal 
- marketing / PR 
- business 
- local government  
- artist-led spaces 
- arts and culture 
- diversity / inclusion 

 
Our current trustees include: Julia Bell (Chair), Julia Heslop, Ray Mills (Treasurer), Ilana Mitchell and Paul 
Richter. Please visit our website for trustee bios: https://thenewbridgeproject.com/about/staff-board 

What we’re looking for in a board member: 

- An enthusiasm for and understanding of the work and ethos of The NewBridge Project. 
- A commitment to carry out the duties of a Board Member. 
- The ability to work as a member of a team and a willingness to state personal convictions and, 

equally, to accept a majority decision and be tolerant of the views of other people. 
- A preparedness to offer personal and business skills and experience to support the work of staff 

when required. 
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- A commitment to be well informed about the work of The NewBridge Project. 
- A willingness to act as a champion for The NewBridge Project. 
- The ability to treat sensitive information confidentially. 

 
 Commitment of Board Members: 
 

- Attend quarterly board meeting (meetings usually take place on Mondays after 4pm in Newcastle 
upon Tyne, however, we will host meetings at times which are convenient for all Board Members) 

- Attend one annual board ‘away-day’ with other Trustees and staff (date tbc.) 
- Prepare for board meetings by reading board papers  
- Advocate for The NewBridge Project at specific events and meetings 
- Provide support/guidance to the Director and staff team (when necessary) between board meetings 

 
We are keen to widen the diversity of our board members and expertise, and encourage applications from 
all backgrounds and experiences, irrespective of ethnicity, social / economic status, age, gender and 
sexuality. 
 
There is no requirement to have previous experience of sitting on a Board. 
 
All trustee roles are unpaid, but we support travel and childcare costs, and aim to hold meetings at times 
that can accommodate trustee’s work / family / personal commitments. 
 
Please see below for further information about The NewBridge Project and the role of the Board of 
Trustees within this. 

To Apply: 
 
To apply please email Julia Bell, Chair of the Board of Trustees on chair@thenewbridgeproject.com with 
the following by Tuesday 28 May, 10am: 

- CV 

- Statement on why you would like to be a NewBridge trustee and what experience you would bring 
to the role 

- Equality & Diversity Monitoring Form (available to download from our website) 
 

- Deadline: Tuesday 28 May 2019, 10Am 

 

If you would like to discuss the role further or have any questions please contact Julia Bell, Chair of 
the Board of Trustees on chair@thenewbridgeproject.com 

 

 

 

 
Further information 
 
About The NewBridge Project  

 
Mission: To support and nurture artistic and curatorial practice and create platforms for audiences to 
engage with the creative process through an ambitious programme of exhibitions, commissions, events and 
artist development.  
 
Vision: A centrally located and secure vibrant hub in the city that creates space for the development, 
production and presentation of new and pioneering contemporary art practice within an engaged and 
discursive creative community. 
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Values: 
– Experimental in our approach: We provide artists with the flexibility to test out ideas, experiment and be 
radical, allowing groundbreaking work and alternative approaches to practice to develop. 
 
– Artist-Led: We ensure an artist-led ethos is embedded in all elements of our organisation; generating a 
programme and vision that is responsive to and shaped by artists’ needs and interests. This promotes a 
culture of self-organisation, ownership and autonomy across our artist community. 
 
– Aware and responsive to the social, political and civic landscape that we exist in: We champion the 
production and presentation of artwork that is responsive to the social, political and civic landscape in which 
we exist; reactive to the location, situation and time from which it emerges. We believe art has the power to 
introduce new ideas, alternative thinking and challenge convention, and can be used as a tool to deliver 
incremental change. 
 
– Development of artists at its heart: We position artist development at the core of everything we do. 
Creating informal and formal opportunities for artistic practice and talent to develop, supporting artists to 
progress to the next stage of their career. 
 
– Focused on collaboration and community: We believe a supportive network is a key instigator to 
continued creativity. We instil a spirit of collaboration, collectivity and community in our activity to generate 
peer learning, critical conversation and social interaction. 
 

About: 
The NewBridge Project was established in 2010 to provide exchange and support in an engaged and 
discursive community of artists. 

We are a triple award-winning artist-led community, supporting the development of artists and creatives 
through the provision of space; an artist development programme of workshops, talks, exchanges and crits; 
curatorial opportunities and an ambitious artist-led programme of exhibitions, commissions and events. 

Our outstanding programme is based on an artist-led model with studio members and the wider artistic 
community creating a programme responsive to the social, political and civic environment within which it 
exists, creating a genuine community resource. 

The NewBridge Project is an important and vital part of the cultural infrastructure in the North East region, 
our unique offer has resulted in rapid growth, demonstrating our ambitious commitment to champion and 
celebrate emerging talents.  
 
We support artists to take a journey of artistic development with us. We work with artists at all stages of 
their careers; from student to recent graduate, continuing into early-career and establishing a professional 
practice. Our unique support system allows artists to develop practice, build networks and skills and 
provides vital and defining opportunities, allowing them to find their place in the arts ecology and develop 
sustainable careers.  

We nurture artistic talent, creating the necessary conditions for artist to thrive, providing the practical 
resources and support artists need to develop, produce and present new, pioneering artworks that 
challenge the way we experience the world. 

Strategic Development 
 
Our activities currently operate over 3 sites; Carliol House provides studio space to over 80 artists, project 
spaces, workshop & production facilities and co-work space; 232-240 High Street Gateshead provides 
additional studio space to circa 30 artists, houses The Collective Studio graduate programme (including a 
shared graduate studio space), a co-work space and NewBridge Gallery Space; BALTIC 39 is home to 
NewBridge Bookshop.  
 



 

 

Our current model is based on meanwhile occupation of buildings, allowing us to benefit from peppercorn 
rent and business rate relief while sites await redevelopment. This enables us to provide affordable rates to 
the arts community. In early 2017 we moved from Norham House, our base since 2010, due to demolition 
of the building. We now occupy Carliol House on a 2-year lease and Gateshead High St on a 5-year lease.  
The NewBridge Project is at a crucial point in its development, we must implement a next-steps plan that 
will secure our future beyond these buildings and support the organisation to operate. Our current plan is to 
secure a permanent base for our operations and to adapt our business model to reflect this transition from 
a meanwhile model to ensure future sustainability. 
 
We have secured commitments of core funding from Arts Council England via an NPO grant that runs from 
2018 to 2022, and Newcastle Culture Investment Fund (from 2018 to 2021). This investment provides our 
team with a base of core and project funding from which to operate and develop the organisation over a 4-
year period. We have developed a 1-year detailed business plan with indicative plans for the next 3-year 
period.  
 
We are looking to expand our board of directors/trustees to lead The NewBridge Project to the next stage 
of its development and provide support in this period. 

Charity Details 
 
The NewBridge Project is both a registered charity (registered charity No: 1173849) and a company limited 
by guarantee (company no: 10582100) having no share capital and governed by its charitable objects and 
Articles of Association. A company limited by guarantee is non-profit distributing.  
 
All Members of the Board – Directors in company law and Trustees in charity law – are also Members of 
the Association of the Company known as Company Members. Company Members are entitled to attend 
and vote at General Meetings. The Directors of the Company have certain legal, financial and fiduciary 
duties in law. The requirements of some funding bodies also place responsibilities on the Company’s 
Directors. 
 
Even though many of these duties are delegated to staff, and the Board must make clear decisions about 
such delegation; the ultimate responsibility for every aspect of the Company’s operation lies with the Board 
of Directors. It is therefore important that all Board Members ensure that they understand the history of The 
NewBridge Project and its current situation, and keep abreast of other issues that might affect the 
company. Efficient work by the Company Secretary (or person performing that role) is also important.  
 
The organisation is currently managed by: Director, Rebecca Huggan (+ Company Secretary) (FT); 
Programme Director, Niomi Fairweather (FT); Studio & Programme Coordinator, Clare Gomez (PT); Artist 
Development Coordinator, Dan Russell (PT); Bookshop Producer, Kuba Ryniewicz (PT); and various 
freelance project staff.  
 
This role specification is intended to act as a checklist of these responsibilities and to define any other 
duties expected of Board Members. It is intended to be a helpful document to assist with the smooth 
running of the Company. 
 
 
 
 
 
 
 


