Call Out – The NewBridge Project Programme
Committee 2022

Join The NewBridge Project’s Programme Committee!
Deadline: Monday 25 July 2022, 5pm
We are recruiting 4 paid Programme Committee members for September 2022 – March
2024.
This new Committee will be responding to our new theme, ‘The Home’, and will work with
the staff team at The NewBridge Project to curate an arts programme. NewBridge believe
in many voices being represented through our projects and exhibitions, and we work with
a committee to enable new narratives, methods, and approaches to emerge across our
programme.
Programme Committee members will be paid a total of £6,230 each over 18 months, at a
rate of £12 per hour for a 7-hour day, which works out at around 4 days a month. They will
also have a shared budget to commission new work and produce projects and exhibitions.
This document contains all the information you need to know about the role, and
details of how to apply. Including:
1. Practical information (fees, project budgets, how to apply)
2. What being on the Committee involves (time commitment, how it works and what
you get out of it)
3. About The NewBridge Project and our programme theme
4. How to apply (including how to sign up for a chat before you apply)
5. More information about our new programme theme ‘The Home’.
Thanks for your interest in this opportunity!

1. PRACTICAL INFORMATION
Fee and Budget
Programme Committee members will be paid:
• £6,230 each over 18 monthS
• Paid at a rate of £12 an hour for a 7-hour day (£86 per day)
• This works out as 74 days in total, which equates to around 1 day per month
• Days can be worked flexibly, both from home and at The NewBridge Project
• This is a freelance opportunity with payments made on receipt of invoice. This
means Committee members will need to be self-employed, and will be responsible
for their own income tax, national insurance (if you aren’t already self-employed,
we can offer advice on this!)
The budget for committee members to use:
•
•
•

Total of £24,000 across 18 months to curate 4 projects and exhibitions
£6,000 per project or exhibition
The way the budget will be spent will be agreed together as a committee with
support from NewBridge staff.

Who Can Apply?
We are keen to hear from enthusiastic individuals with all levels of experience who want
to work collectively to shape an arts programme at The NewBridge Project, who are
interested in cultural and creative programming, and are interested in exploring the theme
of ‘The Home’.
•
•
•

•

•

•

Experience is not essential; support will be provided throughout this development
opportunity.
We are looking for people who will bring diverse backgrounds and experiences to
the Committee and NewBridge’s work.
Applicants should be interested in working with people from a wide variety of
backgrounds, including artists, practitioners, local community members,
campaigners, interest groups bringing together rich and diverse perspectives.
Applicants should be interested in developing a deeper experience and
understanding of curating and of arts programming, and in working collaboratively
with others.
This opportunity is part funded by North of Tyne Combined Authority; therefore,
two positions will be reserved for residents based in North of Tyne area
(Newcastle, North Tyneside and Northumberland).
At least 2 of the 4 Committee places will be people who have experienced
barriers to pursuing work in the arts sector. We are committed to developing as
an organisation and want to better reflect the communities we engage with through
our work. We welcome and encourage applications from people who are d/Deaf or

disabled, who are working class or from a low socio-economic background,
and/or are from the global majority*, who are currently underrepresented across
our organisation.

2. What does being on the Committee involve?
The Programme Committee will work together over 18 months to programme 4 projects
and/or exhibitions, contributing their own interests, research and ways of working to the
group. They will work closely with the whole NewBridge team, most closely with our
Programme Director, Dawn Bothwell.
Time Commitment
• The Committee will run for 18 months from September 2022 – February 2024, and
on average the time commitment will equate to one 7-hour day a week (though this
can be flexible around your own personal and work commitments).
• We invite all Programme Committee members to attend a 3-day Workshop in
Newcastle (in person) on 26-28 September 2022. This will be an opportunity to
meet each other, get to know the organisation and staff at NewBridge.
• Monthly programme meetings (online and in person) each lasting 1hr 30mins
between September 2022- March 2023.
• Interim meetings will take place in smaller working groups focussed on different
projects that the team will plan together - regularity & length of meetings and
responsibilities / will be agreed between the Committee and Programme Director.
• The gallery will be available to the programme committee on the following dates:
o January-March 2023
o July-September 2023
o October – November 2023
• (The programme committee will not be limited to gallery-based exhibitions, other
spaces may be used in our building and off-site, and it is possible to work across
other sections of our programme including community events, artist development,
and For Solidarity.)
How it works
The committee will work together to develop, plan, and produce an arts programme,
gaining experience and knowledge across all parts of this process.
This will involve exchanging ideas and research, managing practical details such as
budgets and schedules, planning how the programme will be structured, its content and
how it engages audiences, as well as evaluating the projects alongside communities and
audiences when they are complete.

*

Global Majority is a collective term that refers to those who make-up 80% of the world’s population. By ‘global majority’ we refer to
those of the following backgrounds: African or Caribbean heritage, South Asian heritage, East Asian heritage, West Asian heritage,
Central Asian heritage, Southeast Asian heritage, East Asian and Southeast Asian heritage, Middle East and North African heritage,
and those who have experienced racism. By the term ‘those who have experience racism’, we are referring to individuals who have
experience discrimination based on the colour of their skin, race and/or their culture.

Throughout your time on the Committee, you will regularly connect with people from the
local community, so we can ensure that the programme responds to different interests
and perspectives.
The NewBridge Committee is always evolving, and this Committee will decide how they
want to work together as a group and with NewBridge staff, collectively developing
guidelines around time commitment, professional development needs and their aims as a
committee.
What would I get out of being on the committee?
As well as supporting the production of the programme, the Programme Committee acts
as a hands-on professional development experience, which will provide members with the
opportunity to gain experience across research, curation and programme development.
The Committee will also have opportunities to attend professional development events,
including opportunities tailored to the Committee, and through full access to Practice
makes Practice.

3. About The NewBridge Project and our
programme theme
About The NewBridge Project
The NewBridge Project is an active artist-led community that supports artists, curators
and communities through providing making and exhibiting space, space and an ambitious
programme of exhibitions, commissions, artist development and events.
Through working with a committee, we want to create a programme that reflects the
diversity of contemporary art practice, that is responsive to the environment within which
it exists, that builds solidarity, and that places community-centred, experimental,
collaborative and socially conscious programming at its heart.
NewBridge moved in 2021 to the local area of Shieldfield, Newcastle upon Tyne and have
a five-year lease on a council-owned premises. They share a building with a doctors’
surgery and a nursery, the building is part of a larger housing estate including housing,
shop units occupied by small businesses and community organisations. Through our
programme we want to explore the current and future roles of artist-led spaces within
their communities and our own role in Shieldfield over the next 5 years.
NewBridge’s building has an art gallery, artists’ bookshop, The Reading Room, over 100
artists’ studios and workspaces: hot desk space, hireable project spaces, our workshops:
dark room, ceramics workshop, wood workshop, a print workshop with Risograph Press.
Past committee exhibitions include: Hidden Civil War , which looked at social class
division, and Deep Adaptation which looked at the climate crisis in the context of everyday social, political and economic issues.

Our focus is ‘The Home’
We have a fixed but broad subject of focus for our activity over the next 18 months - ‘The
Home’. We are looking for applicants who want to explore this idea in fresh and
meaningful ways, and to approach working with others to bring a wide range of
experiences on the subject of ‘The Home’ to the programme. (See end of document for
more).

Who is our audience?
The NewBridge Project engage varied audiences across all our work. This includes:
•
•
•
•

•
•
•
•

150 practicing contemporary artists who are members of the NewBridge Project.
Local residents and people who work in Shieldfield
The Shieldfield Youth Programme
The For Solidarity Network (a network of community groups, organisations and
individuals interested in climate and social justice, established in 2019 by The
NewBridge Project and the Solidarity Economy Association).
Community groups across Tyneside using NewBridge’s existing relationships and
creating new ones.
Broader arts community, including artists, arts professionals and people interested
in art.
Visitors and audiences of The NewBridge Project, of different ages/backgrounds,
with varying interests and experiences of art
We are always looking to reach new people with our work!

4. HOW TO APPLY
The deadline for applications is Monday 25 July 5pm
All applications must be sent to applications@thenewbridgeproject.com with the
subject heading Programme Committee Application
We have a number of different ways to apply for this role. You can do this through:
•
•
•

A single PDF document containing the information outlined below.
A video or audio file containing the information outlined below.
A mixture of written and video or audio application (eg. an audio application but
written Equal Opportunities Form)

If you require any adjustments to the application process, then please contact us directly
so we can discuss how to support you in your application (by phone - 07708 195 800
(Mon-Fri, 10am-6pm) or email applications@thenewbridgeproject.com)

In your application (whether written, audio or video) please include the following
information:
1. Application (no more than 2 A4 pages in total / 6 minutes) including the
following:
-

1a. General Information
o Your name
o Your pronouns - tell us how you like to be referred to such as she/her,
he/him, they/them
o Any access requirements or adjustments you want us to know about
o Postcode
o At least 2 of 4 Committee places are reserved for those who are d/Deaf or
disabled, who are working class or from a low socio-economic background,
and/or are from the global majority*. If you this is you please include a
sentence or short paragraph to say why you meet this criteria e.g. I am from
a working-class background, I am from a low income household
o Confirm availability to travel to and stay in Newcastle on the 26-28
September and any additional support you may need to do so.

-

1b. Application for programme committee
o Outline your interest/reasons for joining the 2022-23 The NewBridge Project
Programme Committee.
o Any initial ideas for a project/public programming/exhibition you have,
including any other people that you would like to work with (artists, other
practitioners, community groups, etc.)
o Any specific interests you have relating to the subject ‘The Home’ that you
would want to explore.
o What you hope to get out of being on the Programme Committee in terms of
professional, personal, or creative development.
You can frame your ideas as a proposal for a project/exhibition/event, etc. which
will help us to understand your interests, aims and expectations, but we would like
these proposals to be seen as starting points, and we would expect that they
would change through discussions with the rest of the committee, in this
collaborative process.

2. Equal opportunities and diversity monitoring form
We ask all applicants to complete our Equal Opportunities Form, which helps us monitor
the diversity of our organisation and our work. Your responses will be treated with full
confidentiality. If there are any questions you would rather not answer, please just tick
‘prefer not to say’.
Selection process
The four places on the committee will be chosen by a panel from a shortlist of applicants.
The panel are Niomi Fairweather (Curator, BALTIC), Beatriz Lobo (Curator, INIVA), Peter
Taylor (Director, Berwick Film & Media Arts Festival), Dawn Bothwell (Programme

Director, The NewBridge Project), Rebecca Huggan (Director, The NewBridge Project) and
a member of the Shieldfield community.
Selection will be based upon the following: your enthusiasm for working as a group and
with others, openness to other people and their ideas, imagination and potential of the
ideas proposed, and the impact this experience will have on your personal and
professional development.
Getting in touch
Programme Director Dawn Bothwell will hold an open day for people to sign up to one-toone sessions to discuss your questions and application on Tuesday the 12th July (please
book a slot).
If none of these times is suitable for you, please get in touch to arrange an alternative
time.
You can also send over any questions you have by email to
applications@thenewbridgeproject.com

This opportunity is part-funded by the North of Tyne Combined Authority and Arts
Council England.

Programme Theme - The Home
THE HOME responds to The NewBridge Project’s recent move to the residential area of
Shieldfield in Newcastle upon Tyne.
From 2022-23 The NewBridge Project will think through this subject together with others.
Honesty / Living / Sharing / Grains / Vegetables / Beans…
... can be a firm basis for a fruitful world economy, world household, as the
meaning of ‘economy’ is ‘household’.
(Louwrien Wijers, 2021)
THE HOME responds to The NewBridge Project’s recent move to the residential area of
Shieldfield in Newcastle upon Tyne.
From 2022-23 The NewBridge Project will think through this subject together and with
others.
All our work as an organisation will be viewed through the lens of this theme - from our
gallery exhibitions to our community programme, to our artist development programme.
Lateral approaches or potential projects relating to the HOME could include but are not
limited to…
Ideas, realities, and histories of housing

Kin not population

Housing insecurity

Anthropology of the home

Migratory experience

Archiving communities

Alternative models of housing

Environmental impact of the home

Transient housing

Community formation

Tenancy and land rights

Garden Design

Future homes

Non-human dwellings

Domestic design

Domestic habitual practices

Family and community

Family

Boundaries between work and home

The exposome
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