
 
 
 
 
 
 
  
The NewBridge Project - Equality & Diversity Action Plan: 
2022-23 
 
The NewBridge Project is committed to embedding equality, diversity and inclusion across 
all aspects of our organisation, development and programme of activity. We will promote 
equality & diversity across the workforce, Board and artists we work with, ensure equal 
opportunities are embedded across our activity and recruitment processes, and endeavour 
to create an inclusive workforce and environment for all. 
 
The NewBridge Project will treat all people with dignity and respect, valuing the diversity 
of all. We will promote equality of opportunity and diversity. We will eliminate all forms of 
direct and indirect discrimination on grounds of race, gender, marital status, caring 
responsibilities, disability, gender re-assignment, age, social class, sexual orientation, 
religion/belief, irrelevant offending background or any other factor irrelevant to the 
purpose in view. 
 
NewBridge works in a number of different ways that enable underrepresented voices to be 
present within our organisation, programme and development - this includes working with 
advisory groups, committees and co-investigators. We are proactive in our commitment to 
improving accessibility across all our work to reach and work with new audiences, as well 
as offering specific creative opportunities which respond to and address barriers that 
some may face in accessing the arts. Our approach creates space for inclusivity, flexibility 
and responsiveness, allowing us to develop and grow.  
 
It is important we work with artists who reflect the diversity of our country and region, that 
our programme and organisation supports and platforms underrepresented voices, and 
that we widen access to opportunities (artists, audiences, partners, staff & board). It is 
essential this approach creates space for inclusivity, flexibility, responsiveness and 
experimentation, while allowing us to develop and grow.  
 
We proactively integrate ACE’s Creative Case for Diversity across delivery of all 
programme, providing opportunities to artists and practitioners from protected 
characteristic groups who would not usually have access and may face barriers to 
accessing contemporary arts activity.  
 
For this to be successful, it is essential that everyone at NewBridge is committed to and 
involved in its delivery.  The NewBridge Project’s goal is to work towards a just society free 
from discrimination, harassment and prejudice.  We aim to embed this in all our policies, 
procedures, day-to-day practices and external relationships, and we are working in 
consultation with staff, trustees, artists, community partners and audiences to better 



 
understand what we do well and where we need to do better, with the aiming of 
strengthening organisational policies and procedures in relation to equality, diversity and 
inclusion. 
 
Key Objectives: 
 
1. Programme: We are committed to creating a diverse and inclusive programme, which 
will: 

• Embed the Creative Case for Diversity across all our programmes 
• Work with Programme Committee so that our programme is created alongside a 

range of artists with different interests, experiences and tastes. 
• Work with a wide variety of individuals, groups and initiatives, as well as co-

investigators, to platform underrepresented voices 
• Support accessible routes toward building a creative practice/career, supporting 

people who are currently underrepresented in the visual arts through 
Create/Disrupt and bursaries 

• Create a safe, welcoming and inclusive space for all staff, audiences and artists. 
 
2. Audience: Develop a more diverse audience, increase access and opportunity to engage 
in our programme amongst audiences and participants and increase the depth and quality 
of experience. 

• Create a programme that can be accessed by a diverse audience in different ways 
(both physically and digitally) 

• Ensure equality, diversity and inclusion are embedded in the delivery of our 
audience development plan 

• Create spaces to listen to audiences, and evaluate feedback so our programme is 
responsive to the local community 

• Ensure all marketing uses clear and engaging language that will appeal to a diverse 
range of audiences 

 
3. Governance: Embed equality and diversity into strategic governance and decision-
making, with the Board taking a lead on equality and diversity agenda including monitoring 
objectives and evidencing impact. 

– Ensure that Trustees engage with equality, diversity and inclusion through board 
meetings and other activity 

– Ensure that the composition of the Board of Trustees better reflects the 
demographics of the region and our audiences and artists. 

 
4. Workforce: Attract and retain staff, freelancers and volunteers from diverse 
backgrounds; ensure equality and diversity is a core value across workforce and 
implemented 

– Ensure that all staff engage meaningfully, embedding this policy and the Creative 
Case for Diversity across all our work and the programmes we create. 

– Ensure we have inclusive recruitment strategy to attract a broad range of applicants 
from diverse backgrounds. 

– Ensure that the composition of the Board of Trustees better reflects the 
demographics of the region and our audiences and artists. 

 



 
Monitoring and Evaluation 
 
We will use a monitoring table to develop, implement, monitor and evaluate NewBridge’s 
actions toward Equality, Diversity and Inclusion. This will be supported and overseen by 
the Board of Trustees. 
 
We ask all people we work with (staff, trustees, artists, members, freelancers, people 
applying for jobs/opportunities) to complete an Equal Opportunities and Diversity 
Monitoring Form. The information we collect within this form is collated as a set of 
anonymous statistics, which support us to identify areas of under-representation across 
all aspects of our work, which helps us to develop new policies, strategies, and 
programmes to improve diversity and inclusivity within our organisation, and the culture 
sector more broadly. 
 
Over the past year we have written a new Equal Opportunities and Diversity Monitoring 
Form, following feedback from a few artists about the problems with generic ‘tick box’ 
forms. We recognise that this form can often be the first interaction people have with our 
organisation (if applying for a studio or opportunity). We worked in consultation with artist 
gobscure to explore different ways of capturing data, sharing learning and examples of 
good practice. This was led on by the Director, but with support and contributions from the 
full staff team. 
 
Our new form allows people to self-describe in their own words, as well as providing a tick-
box’s for people who feel more comfortable with this option. We have also expanded the 
categories and questions we are asking around race and ethnicity, sexuality, and socio-
economic background. Throughout the form we explain why we are collecting the data, 
and how it informs our work.


